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St. Paul District 

 Reservoir Operating Plan Evaluation (ROPE) Study for Mississippi Headwaters  
 
 

The Mississippi Headwaters area has majestic rivers and lakes that 
 are of high quality and are affected by operation of a 

 number of Corps and US Forest Service Dams  
 

Contact 
Ed McNally, Project Manager 
(651) 290-5387    (651) 290-5258 (fax) 
edward.l.mcnally@usace.army.mil 
 
 
Description 
The U.S. Army Corps of Engineers and the U.S Forest 
Service are embarking on a jointly sponsored, long-
range reservoir operating plan study for the Mississippi 
River Headwaters reservoirs.  This study is called the 
Reservoir Operating Plan Evaluation, or ROPE.  The 
primary purpose of the study is to evaluate alternative 
plans for each of the existing reservoirs and try to 
improve systemwide operations of the Mississippi 
Headwaters Reservoirs system.  Consideration will be  
 

given to tribal trust, flood control, environmental 
concerns, water quality, water supply, recreation, the 
navigation, hydropower, and other public interests 
when evaluating alternatives. Some possible outcomes 
could be lake level changes, winter draw-down 
changes, restoration of some sections of river systems, 
a more natural flow release for downstream river 
reaches and, in some lake areas, changes in flood 
control concerns for differing sections of the total 
system and possibly even the purchase of some land for 
maximizing efficient operation.  The Minnesota 
Department of Natural Resources, Ottertail Power and 
Minnesota Power are collaborating headwaters dam 
operators included in this planning effort and are 
helping to evaluate and recommend a systemwide 
operational plan for the headwaters reservoirs. The 
Mississippi Headwaters Board and the Leech Lake 
Band of Ojibwe also play important roles in this study 
by helping to coordinate and evaluate alternative plans  
 
The study process used for the ROPE, relies heavily on 
interagency and public groups to assist in the plan 
formulation.  Accordingly, there are numerous 
interagency task forces and local lake groups, and these 
volunteer groups will meet periodically to provide 
technical and public inputs and perspective.  The 
general public will also be kept informed and involved 
in the study and will be asked to review a number of 
preliminary reports as alternatives are formulated and 
evaluated.  In addition, there could be other spin off 
projects and beneficial activities in the headwaters area 
as result of this study process. 
 
Status 
The study began in December 2001 and will continue 
for the next four years 
 
Much more information is available at any of the 
Headwaters Corps of Engineers field offices or at the 
Website for this study located on the Internet at:  
         
www.mvp.usace.army.mil/project_info/rope/
.   
 
 

Information Paper 


